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Please pass this on 
As usual, could secretaries and contact persons please circulate this to committee and individual members. 
Thank you. 
 
Preview of new NFSA lending collection 
Last week, NFSA Chief Executive Officer, Michael Loebenstein, attended social functions in Canberra, Sydney 
and Melbourne where he met stakeholders to informally discuss the finalised 2015-18 NFSA Strategic Plan. He 
also took the opportunity to foreshadow a formal announcement that will be made in May about the future of 
the NFSA lending collection. His statement is summarised below. 
 
You will be aware that your Executive has been working long and hard to secure a commitment that the NFSA 
will: 

 continue to provide and maintain a ‘non-theatrical’ lending service; 

 continue to renew licences attached to titles already in the collection  

 continue to add new titles and licences; 
We also put forward a number of pro-active proposals, including expansion of lending collection criteria to 
include great films of the world and the use of volunteers to check and review 16mm prints in the lending 
collection. 
 
Here is a summary of Michael Loebenstein’s informal statement:  
(a) The NFSA has reviewed its relationship with the non-theatrical sector, which includes film societies, 

education and communities across Australia. It has also drawn on Andrew Pike’s report on the NFSA 
business model. 

(b) The NFSA is now in a position to formally announce in May that it will continue to offer a service for the 
non-theatrical exhibition sector. The new service will be given a new name, yet to be decided. 

(c) The NFSA will continue to: 

 fund one staff position; 

 provide an appropriate budget to renew licenses and add new titles, and 

 continue to provide a non-theatrical lending service for film societies and education and community 
groups across Australia. 

 (d) The new lending collection will concentrate on: 

 acquiring films in digital formats: DVD, file-based or BluRay transfer; 

 acquiring Australian and world cinema titles that are not in Australian non-theatrical distribution; NFSA 
will not compete with commercial distributors, and 

 acquiring and renewing non-theatrical licences for Australian and world cinema titles that are not 
available through Australian commercial distributors. The collection will particularly draw on the 
NFSA's network of International Federation of Film Archives (FIAF) partners. 

(e) The service will aim to increase cost recovery and reduce overheads. 
(f) A budget is being drafted, and NFSA senior management are aiming to keep it at its current level. 
(g) The new service will be launched on 1 July 2015. 



(h) The new lending service will not include 16mm film. However, film societies who are committed to 
screening film will continued to be serviced through the Screening Loans Collection. 

(i) NFSA will maintain a program to check the physical quality of all 16mm Screening Loans prints. 
(j) Prints that are classified as too fragile or damaged will probably be withdrawn from the Screening Loans 

Collection. 
(k) NFSA welcomes the proposal to use volunteers, with necessary workplace provisos, and will commence 

discussions in the near future. 
(l) NFSA is developing a business model and will make an announcement within a few weeks. The 

announcement will include an FAQ on fees, contacts, formats and other details. 
 
In response to questions, Michael Loebenstein said that because the new service will be limited and 
specialised, and because the NFSA is non-commercial, fees will not be ramped up unreasonably. On the 
question of NFSA continuing to require film societies to have insurance cover against damage to or loss of film 
material, he said he would investigate and include the answer in the FAQ. He also said the existing online 
database will be replaced by something that is more user-friendly, but didn’t go into details. 
 
Thank you 
This is the best news we have had since the dispiriting days of middle and late 2014. It is a big commitment by 
NFSA that in time will benefit every Australian film society, and we thank them for taking up the challenge 
while they have so many other, much larger problems to overcome. As always, the devil will be in the detail; 
however, the crippling uncertainty of the past year is behind us and we can now look to the future with a 
renewed sense of confidence. It could not have happened without all your letters, phone calls, emails and 
meetings to and with politicians, media and the NFSA itself during the past year, and for your continuing 
messages of support and encouragement that kept us going when things were looking very bleak indeed. 
Thank you, thank you for your contributions, large and small. They all counted. 
 
End of financial year coming up 
From the sublime to the mundane. Please note the end of the financial year is approaching, so this is a short 
reminder that membership renewals and subscriptions are due on or before 30 June. This year we hope to 
have a user-friendly option in place so you can complete all the formalities as you go through the online 
renewal form. More on this in later issues. And some good news for new members who joined in the final 
three months of the year: your recent subscription payment will cover you for financial year 2015-16, which 
means you won’t have make another payment until 30 June 2016. 
________________________________________________________________________________________ 
We welcome any material suitable for publication related to film, society activities, programs and other film-connected news. Please 
keep contributions to around 400 words and send copy in Word format by email to the editor at: ausfilm@hotkey.net.au. All other 
inquiries and correspondence to AFSF Secretary Michael Lines-Kelly: 0412 724 373; ausfilm@hotkey.net.au. 


